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MID WINTER MEETING

Bob Rudd Community Center
Corner of Hwy 160 & Basin
Pahrump, NV 
Friday, February 6, 2026
9:00 a.m. – Executive Board
5:00 p.m. Full Board

Prayer/Pledge of Allegiance was said

The meeting was called to order at 5:05 p.m.

Roll call was taken and present were:
Bob Byrd, TJ Shippy, Chris Christian, Scarlett Buchanan, Huntley Byrd, Ryliegh Coe, Kashlin Hill, Ainsley Macpherson, Robert Steele, Jessica Lancaster, Matt Brown, Isabel Rodriguez (Danyelle Jordan, proxy), Trent Whitaker, Bodi Matson, Rose Buchanan, Mindy Filippini (Beau Bechanan, proxy), Nora Hunt-Lee, Sage Hiibel, Monica Randolph, Bill Process, Chad Fears, Darrel Moser, Jake Solis, JP Burke, Richie Griffith, Shorty Tom (Chris Madson, proxy), Buddy Krebs, Lloyd Peugh, Mike Genchi (Janele Adams, proxy), Beth Weber, Dale Owen, Shane Cocking, Mark Morrison, Jamie Noyes and Shannon Sena.

Absent were Ron Unger, Shawn Silva, Brynn Barto, John Lindstrom, Stephanie Kavanagh, Dan Duncan and Chad Roukey.

Seating of delegates
		None

Installation of new clubs
	None
Approval of Fall Meeting minutes
Jessica made the motion to approve the fall minutes, Trent 2nd.  The motion passed.

Report officers
	a.   President                           T.J. Shippy
He thanked the board for all they do because he can’t do it alone as President.  He said we have all worked to make this a better association.

	b.   Vice President                  Chris Christian
He feels the same as TJ and is looking forward to a good meeting and the rest of the year.

	c.	State secretary                 Kathy Gonzalez
	She reminded clubs about the Insurance for practices and reminded them of crisis funds for both state and national for kids that get hurt.
	She handed out a document about the programs for members that are available and more information about them.
	She went over that there will be an Online entry system for state for national qualifiers.  She’ll have more information coming.  There will still be some paperwork, but some of it will be online.
	She went over rv parking for HS nationals.  Nevada has 30 spots and will have more information soon.

	d.	State Treasurer                Laurel Thomas
She handed out her report and went over it.  She had a few questions and answered them.  TJ made the motion to accept the report, Kathy 2nd and the motion passed.

Report of student officers:
	a.	Kashlin Hill-Queen
She reported on attending the National Mid-Winter meeting.  She learned a lot and said it was meaningful.  She talked about a rule change to the queen contest on a collar on their dresses being optional.

	b.	Scarlett Buchanan-President
She thanked the board for allowing them to go.  She had a better understanding of how everything works.  She said the student board will be selling Bloomer tickets to help pay for the trip.  She talked about the trademark policy and that we should try to support their sponsors.  She told the board about the opportunity to run for National office.

	c.   Brynn Barto-Vice President
	Absent

	d.	Huntley Byrd-Secretary
She said she learned a lot about sponsors and the mid-winter meeting.  She also talked about the AQHA program and that anyone could apply for the program.  She told the board all the things she had won from that program.

	e.	Ryliegh Coe-Public Relations
She thanked the board and was grateful for allowing her to go to the mid-winter meeting.

	f.	Ainsley Macpherson-JHS Representative
She said she had a good time.  Bob asked if there were other jr. high kids there and she said not too many.

7. 	National HS Director’s Report          Ron Unger
Absent

8.	National JHS Director’s Report         Robert Byrd
Bob said the kids were good and went to meetings.  He said it was a good experience.  Talked about the jr. high being at the Lazy E arena for 2 years, another 2 years with a review and then might go to 6 years after that.  High School nationals will be in Lincoln, Nebraska 2 years, then Gillette, Wyoming 2 years and will go to the Lazy E arena after that for possibly 10 years.
Bob went over the rule changes.  
1” heel will be mandatory for all contestants.  Arena help just needs to wear a western boot.
Breakaway – Need to use #18 braided string that will be tied at the end of the rope to the saddle horn with no tail.
All rough stock events will use dry resin only.
Bull fighters and pick up men cannot be under 18 and nshsra members.
Goat tying – Have to run in the drawn order and will be a no time if contestant runs out of order.  No jerk lines can be used.
Ribbon Roping – This rule was clarified that it is a boy and girl and can only enter 1 time.  Cannot switch ends and enter again.

Committee Reports
	Prize Committee –Sage Hiibel & Student Board 
Scarlett talked about the print out they handed out.  Their original budget was $125,000 that was approved at the fall meeting and gave some options that they came up with.
Option #1 for $125,086 would include 1st & 2nd in each round, 1st & 2nd in the average for state and year end would go down to 6th place.
Option #2 for $137,176 would include 1st & 2nd in each round, 1st -3rd in the average, 1st & 2nd in a 2-head average and year end would go down to 10th place.

They were asking for an increase of $15,000 in the budget in order to use Option #2.  None of the options including shipping.  Scarlett said that they were going with Corriente Buckle Company and that they are donating 2 saddles that they could raffle off.

Jessica made the motion to increase their budget to $20,000 to include shipping, etc.  Jamie 2nd and the motion passed.

Scarlett also said the student board wanted to get hats made for all the contestants entered at state with some left over to sell as a fund raiser.  They asked for $5200 to be able to do this.
Nora made the motion to approve and Beth 2nd.  The motion passed.

Scarlett also asked that the entry fees for state be free.
Jessica made the motion to approve; it was 2nd and passed.


	Scholarship Committee – Kathy Gonzalez
Tj talked about his proposal on making it the senior dinner and allowing those kids who are going into different programs or careers to be able to benefit from the dinner auction money that is raised.  It is listed below.

	Student Advisors – Bill Process
He wanted to remind kids of the western attire and that he’s here to help the kids.

	Eligibility Committee – Kathy Gonzalez, TJ Shippy & Jessica Lancaster
Jessica just asked the directors if they would please remind their kids of due dates on grades and progress reports.

	By-laws Committee –Sage Hiibel, Chad Roukey (absent) & Bill Process
There was no discussion.  TJ found an attorney who will work to clean up the by-laws.  

      Crisis Fund Committee – Jessica Lancaster, Mindy Filippini (absent), Carrie Eary (absent), Katie Delong (absent)
Jessica said she feels things have been going well in their process of helping kids.

	State Finals Committee – Rose Buchanan, Jamie Noyes, Trent Whitaker, Sage Hiibel 
		& student board
Rose said the student board did a great job on the prizes.  She is starting a volunteer list and asked everyone if they felt there were places that needed more help.  Jessica said more gate help on barrel racing and goat tying, mainly the out gate.  She asked who’s needed.
Dale told the board that the facility has completely redone the stripping chute in the event center.
Rose asked if we can do the ground different than last year.
Dale said that our contract says the facility staff will prepare before the performance and then it’s up to us after that.
Rose also asked to have rooms for the queen judges and $100 for each for travel.  Nora made the motion to approve; it was 2nd and passed.

	Rough Stock Committee – Trent Whitaker, Jesse Segura (absent), Justin Snow (absent) & Matt Marvel (absent)
Trent has been talking to people about putting some schools on.  He has some people saying they will do that and will have more information coming.
TJ commented that the kids are riding better.
Trent thanked the board for their support.

	Cutting and Cow Horse Committee – T.J. Shippy, Ed Robertson (absent)
TJ said they have the judges’ line up.  They are getting the cattle from Wade Small and asked for $6500 budget for the cattle.  Nora made the motion to approve, Trent 2nd and the motion passed.

Old Business
None
	
New Business
a. Stock Contractor bids for state finals. 
All bids will be in a mailed and sealed envelope to be opened, read, and wrote down on a whiteboard for all board members to read and review. We will then discuss each contractor to ensure they have met all our bid requests and have the quality of stock we are asking for. After all discussions have been had, we will proceed to voting. 

		Griffith Livestock-timed events, $12,500

		Faith Hill Rodeo Company, Brock Feyder-rough stock, $10,000

		JJJ Bucking Bulls, James Clark-rough stock, $10,000

		Outlaw Broncs, Jess Jones-rough stock, $10,000

		Tommy Lee Livestock- timed event, $10,000

		Steele Productions-timed event, $11,500

		Bill Clark-rough stock, $10,000

The names and prices were put on a white board and voted on.  The winning bids were JJJ Bucking Bulls for the rough stock and Steele Productions for the timed event.

b. Scholarship Dinner at State Finals.
I would like to propose that the Dinner held each year be changed from a Scholarship Dinner to a Continued Education Dinner. As of now, we have 2 Scholarship programs. The main scholarship program is held at the National level and requires an application by each senior that applies and attends the National Finals and is only paid out after a college acceptance letter. The second is the senior dinner held each year during the State Finals. I would like to address that some of our seniors may not be attending a traditional 4-year college and choose to go into other fields such as truck driving, horse training, horse shoeing, cosmetology and silversmith schools.  These are just a few examples that I can think of that would require additional schooling and may not be considered colleges. However, I feel that any form of continued education where they will be in a training or learning format with a signed letter from said program or business owner ensuring they will be working for or enrolled in a program is very much a form of continued education and should be allowed to get assistance from the senior dinner. I don’t feel that it is fair to discredit our seniors for not attending traditional schools. This will still require an application along with a signed letter to receive the funds from the dinner. I would also like to propose that each year of High School Rodeo acquires 25% of the dinner funds. 1 year 25%, 2 years 50%, 3 years 75%, 4 years 100%.  

TJ talked about this and a discussion followed.  He added that the seniors must have competed in 5 qualifying rodeos to be able to apply for the funds.

Laurel asked if we could make the program part retroactive to those kids who have money coming and went the non-traditional route.

Jessica made the motion to have the money go directly to the kids as long as they have proof with a letter for any continuing education or internship program or starting a business with a plan.   Nora 2nd.

A discussion followed.

A vote was taken and the motion passed.

c. Mandatory Decisions for upcoming seasons
Each year we are required to vote as a full board on what is mandatory for rodeo clubs to host; Cutting, Reined Cow horse, Jr High Bear back and Jr High Saddle bronc.  Also, shooting points and total carry points into State Finals based on qty of rodeos for accumulation totals. This has been happening at the Fall meeting before the first rodeo. I would like to have this vote and discussion moved up to the State Finals rodeo meeting.  If any changes have been made to these requirements, it will allow for additional time for the clubs to make necessary changes to their rodeo plans.  

TJ went over this and asked to move these to the state finals meeting for decisions.

Bill made the motion to approve, Dale 2nd and the motion passed.

d. Board member on Student board
I would like to add an E-board or Full board member to the student board each year to assist the students with planning and coordination of fund raisers and activity planning. In the past, it has usually just been a parent of one of the officers.   However, I feel we need to have a Board member in this position outside of the prize committee  

TJ talked about this and said Scarlett wanted to nominate Jessica for this position.  The board was good with this.

e. Prize committee budget
	No discussion

f. Queen committee budget
	No discussion

g. Cutting and Cow Horse budget
	No discussion

h. State Finals Schedule
	Mark asked if we could shorten the days.  TJ said they are working on a plan and it will be sent out when it’s done.

I. Tentative rodeo schedule for 2026-2027 Season
The following are the tentative dates for rodeos:
Eureka, August 14-16; White Pine, September 11-13; Battle Mt. – no rodeo this year; Elko, October2-4; Alamo, October 23-25; Moapa, November 6-8; Pahrump, February 5-7; Las Vegas, March 5-7; Fernley, March 12-14; Washoe, March 19-21; Spanish Springs, April 2-4; Fallon, April 16-18; Humboldt, April 30-May 2; Wells, May 14-16; State Finals, May 25-31




Good of the Association
Sage talked about rodeos being back-to-back and how that did not match our state by-laws.  He thinks the board has the authority to tell clubs not to do this, and asked that the clubs consider this when setting their dates for next year. 

TJ said we need to work with clubs and not tell them what they can do for their rodeo.  He won’t tell a club no to changing a date if that’s the best for their club. 

Sage believes there was zero attempt to follow the state by-laws and make a reasonable effort to avoid back-to-back rodeos with the tentative schedule for the 2026-2027 (above).

For the 2026-2027 season Scarlett proposed that any individual who wishes to run for a position (President, Vice President, Secretary, Public Relations, JH Representative, Queen, and JH Princess) must attend a minimum of 5 rodeos during the qualifying season in order to be eligible to run. This ensures that candidates are actually involved, committed, and familiar with the association they want to represent. She feels it is very important that the contestants representing our state show commitment and dedication. Furthermore, once a contestant is elected, they would be required to attend 50% of the rodeos during their term. If this requirement is not met, without reasonable circumstances, they would not be allowed to run for office or compete for titles in the future. The members we have on our board not only represent our state, but the association as a whole.

Sage also asked the board and club to consider not having events on Friday because of how much school kids have to miss to participate.

A very brief discussion with most input coming from a non-board member in the room followed about having to cram everything into 2 days with cutting, reining and shooting events. 

TJ said that clubs can put their rodeo on how ever is best for them.  He doesn’t feel it’s the boards job to tell them what to do.

Chad made the motion to approve this, Jessica 2nd and the motion passed.

With nothing further to discuss, the meeting was adjourned at 8:10 p.m.
image1.jpeg




